McKINNEY FIRE DEPARTMENT
2017 ANNUAL REPORT

www.mckinneyﬁre.org

Message from the Fire Chief
The McKinney Fire Department (MFD) strives to be a progressive, innovative and criticallythinking organization that optimizes opportunities to serve you. We strive to offer the best
in customer service and care, and are constantly in search of a better way. Our mission is to
promote and protect the health and safety of the community through dynamic programs,
professional services and continuous quality improvement.
In 2017, we continued to concentrate on six key areas. These focus areas helped us fulfill our
mission and McKinney City Council’s goal of providing a safe and secure community.
• Train for emergency management scenarios
• Identify unique performance measures
• Maintain a public protection classification rating of 1
• Obtain state and national accreditation
• Increase operational efficiency

Danny Kistner
Fire Chief

• Implement programs for high-risk youth
We accomplished these through several initiatives:

• We honed our priority dispatch system so calls for service received a response more appropriate for the
nature and scope. Minor emergencies received a med unit only while significant threats to life and limb
received the closest apparatus and med unit with lights and siren.
• The Community Healthcare Program (CHP) continues to evolve and reduce citizen use of EMS for primary
care. This has been demonstrated with over 120 calls for 911 avoided in 2017.
• Performance measures are gravitating away from average response times to a more appropriate goal. One
specific unique measurement we are working towards is that 90 percent of the time, a four-minute travel
time for the first due apparatus to arrive on scene for all Priority 1 calls for service is achieved.
• Critical departmental systems incorporates virtually every administrative component of the Fire Department
from finance to IT. One fire station is under construction and land secured for the next four. As our logistics
needs increase, we intend to make great use of a new Public Safety Support Building located on the Public
Safety campus.
• In February, we were awarded Texas Fire Chief’s Association Best Practices Recognition. MFD is only the
eighth department in Texas to receive the prestigious honor.
• Our Fire Marshal’s Office improved efficiency through continued development, software applications, and
adopting novel fire prevention videos and “fireside chat” messages on social media.
Exploiting our strategic plan results in dividends to the community through greater competence and effectiveness.
Research and data analysis are the building blocks for organizational development. As research provides more insight
into fire behavior in modern construction and contents, we amend our strategy and tactics on the fireground in order to
control the fire ﬂow path.
As you glance through these pages, you will observe an organization that is committed to service and quality
improvement. We are proud of our community and of the men and women who serve you as members of the McKinney
Fire department.
Thank you for the opportunity to serve,

Danny Kistner
Fire Chief
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Fire Station Locations

McKINNEY PUBLIC SAFETY BUILDING & FIRE STATIONS
BLOOMDALE RD.

Fire Station #9

Public Safety Building
(Police & Fire)

WILMETH RD.

TAYLOR-BURK DR.

Wysong Central
Fire Station

INDEPENDENCE PKWY.

Fire Station #7

Fire Station #6
Fire Station #8

McKINNEY RANCH PKWY.
STACY RD.

Fire
Station

Address

Apparatus Assignment

Number of Calls
in 2017

PSB

2200 Taylor Burke Dr.

Fire Administration

N/A

#1

301 N. McDonald St.

Battalion 1, Truck 1, Med 1

1,929

#2

2001 Community Ave.

Truck 2, Med 2, Brush 2

2,973

#3

4269 Eldorado Pkwy.

Truck 3, Squad 1

1,441

#4

1401 Industrial Blvd.

Engine 4, Utility 1, ARFF 4

625

#5

6600 Virginia Pkwy.

Truck 5, Med 5

1,627

#6

1890 Market Place Dr.

Engine 6, EMS Supervisor, Med 6

2,468

#7

861 S. Independence Pkwy.

Engine 7, Special Operations Unit

950

#8

3445 Alma Rd.

Engine 8, Med 8

2,005

#9

4900 Summit View Dr

Engine 9, Med 9

N/A
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Apparatus

Fire Engine

Med Unit/Mobile Intensive Care Unit (MICU)

100’ Quint Truck

Battalion 1 Command Car

E-1 Titan ARFF (Aircraft Rescue and Firefighting) Truck

Special Operations Vehicle

Utility 1 Air and Light Support Truck

Squad 1/Community Healthcare Vehicle
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Organizational Chart
MFD is organized into five divisions: Administration, Operations, Prevention, Public
Information and Education, and Emergency Management. The organizational chart below
outlines these divisions and their primary responsibilities.

McKinney Fire Department
Organizational Chart

October 4, 2016
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Emergency
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Accomplishments
Administration:
• Continued implementation of our five-point strategic
plan.
o Improve departmental training and continue
systematic movement toward evidence based
firefighting that uses best practices and promotes
critical thinking.
o Enhance the delivery of EMS to more
appropriately meet the needs of the community
and improve quality of life.
o Improve and enhance critical departmental
systems.
o Seek comprehensive peer review of the
organization.
o Continue to develop the resources of the Fire
Marshal’s Office (FMO).
• Improvements to ISO training, ARFF Simulator,
Officer Development for efficiency and excellence.
• Awarded Texas Fire Chief’s Association Best
Practices Recognition.
• Enhancements to fire stations by replacing furniture
in dorm and living areas.
• Construction began and continues on Fire Station
#9 located at 4900 Summit View Dr.
• Construction began and continues on the Public
Safety Building (PSB) support building; future home
of the Fire Logistics division.
• Provided medical physicals for firefighters based on
NFPA 1582 standard.
• MFD and city staff cooperatively amended the latest
Meet and Confer Agreement showing a commitment
to reducing the risk to firefighters from occupational
cancer and other associated health threats. Knowing
early identification and treatment are essential, a
major result of these negotiations was the adoption
of mandatory annual medical physicals for all
firefighters.

Operations:
• Purchased the new apparatus Med 9 for Station #9,
manufactured by Road Rescue.
• Received apparatus Brush 7, a TIFMAS Grant Vehicle
for wildland and state mutual aid responses, and
deployed teams to Houston, Galveston, Santa Fe,
Humble, and Crosby to assist with Hurricane Harvey
as part of TIFMAS Strike Team 102.
• Deployed two firefighter/paramedics to aid regional
Emergency Medical Task Force requested personnel
in response to Hurricane Harvey.
• Ordered two 100 ft. aerial quint apparatus and a
replacement Type 6 brush engine.
• All department ladders, ground and aerial, were
tested and approved
• All apparatus pumps were tested and approved
and apparatus radios were upgraded and
reprogrammed with city and county radio channels.
• Planning has begun for the upcoming McKinney
Fire Department Special Operations program,
specializing in training disciplines of swift water,
vertical rescue, confined space rescue and trench
rescue.
• Participated in an Active Shooter exercise McKinney
ISD.

Training:
• Conducted four Live Fire trainings at Richardson
Fire Training Center covering a variety of topics
including: Mayday drills, Ventilation, Forcible Entry,
Entanglement Prop, Incident Command, R.I.C. and
Primary Search/Rescue.
• Five personnel completed Basic ARFF (Aircraft
Rescue Firefighting) training and certification at the
DFW Public Safety Training Facility located at DFW
International Airport.
• Twelve personnel completed Vertical Rescue
Technician training.
• Six personnel completed Swift water rescue class.
• Thirty-three firefighters are in the probationary
phase of training.
• Seven cadets attended Fire Academy.
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• Purchased an Urban Area Security Initiative grant
aircraft fire and rescue trainer in support of the
McKinney National Airport. Several outside agencies
participated in a joint training exercise utilizing this
crash/rescue simulator.

• Recognized by developers as thinking outside the
box and obtaining new levels of partnerships.

• Wildland Urban Interface training presented by the
Texas A&M Forest Service.

• Established a program for the fire marshal plan
review personnel to ride out with firefighters. The
program results in a better understanding of each
other’s concerns by allowing personnel to see
issues in real life versus one dimensional drawings.
Other local fire departments are inquiring into the
program.

• 100% compliant with required FEMA ICS courses,
TCFP required the “Courage to be Safe” and the
National Traffic Incident Management Responder
Training.
• 100% compliant with National Fire Service Seat Belt
Pledge.
• Fire Marshal’s Office accomplishments
• Employed two new Arson Investigators to meet
growing needs of community development
• Increased specialized training to include more fire/
building codes, interview techniques for fire death
investigation, and post blast analysis.
• Certified personnel in juvenile fire setting
intervention.
• Added an additional peace officer as an arson
investigator.
• Improved consistency on capturing fees for reinspections and second plan reviews.
• 31 percent increase in annual fire code compliance
inspections.
• 29 percent increase on certificate of occupancy (CO)
inspections.
• Increased public safety education messages by
implementing “Season of Safety” videos and “Fire
side chat” messages to be distributed on social
media and McKinney TV.
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• Launched iPad inspection program, providing
greater efficiency in annual commercial occupancy
inspections.

• Implemented E-review with new Energov CSS
platform.
• Fire Marshal accepted to attend new Executive Fire
Management Leadership program.

Emergency Management:
• Upgraded two Outdoor Warning System siren poles
as part of ongoing maintenance program.
• Conducted a Damage Assessment Tabletop Exercise
called “Operation Windswept.”
• Upgraded Emergency Operations Center (EOC)
laptops and expanded interchangeable whiteboard
system throughout the EOC.
• Completed CERT Class 15 graduating 22 citizens
• Executed McKinney ISD Active Shooter Tabletop
Exercise, “Operation McKinney Alliance.”
• Created a Records Management Disaster Recovery
Guide and presented it at the Texas Municipal Clerks
Association Lone Star Chapter annual workshop.

www.mckinneyfire.org

Administration Division
The Administration Division combines command staff expertise and leadership with departmental
support services to oversee the accreditation, budget and finance, logistics, ISO classification, personnel
management and best practice reporting functions of the McKinney Fire Department.

Accreditation
On Feb. 23, 2017, the McKinney Fire Department was awarded
the coveted Best Practices recognition from the Texas Fire Chiefs
Association (TFCA). The TFCA encourages fire departments to
seek continual improvement in services to their community. The
program focused on 12 competencies typically provided by a fire
department and required more than 400 elements for proof of
compliance.
MFD is now seeking national accreditation from the Center
for Public Safety Excellence (CPSE). The CPSE process defines
a pathway for organizational excellence to reduce community
risk, enhance firefighter safety, ensure long-term planning and
evaluate standard operating procedures, the standard of cover,
risk management and other administrative functions. Our goal is
to have a site visit conducted by September of 2019.

Budget and Finance
The Fire Department accounts for 19% of the City of McKinney’s overall budget with more than $27.3
million allocated for Fiscal Year 2017. Almost 90% of expenditures are personnel/employment related,
with the remaining 10% allocated to services/sundry, supplies and maintenance.
Expenditures
Personnel

FY 2014

FY 2015

FY 2016

FY 2017

$ 18,634,499

$20,153,115

$21,168,795

$22,517,569

Supplies

$766,211

$988,216

$913,487

$1,147,335

Maintenance

$452,846

$386,773

$480,443

$552,147

Services/Sundry

$762,106

$876,479

$1,003,252

$1,000,306

Capital

$193,556

$65,782

$429,593

$2,156,882

$20,809,218

$22,470,365

$23,995,570

$27,374,239

Total

Major projects include the completion of the Public Safety Support Building as well as the ongoing
construction of Fire Station #9 to be completed spring 2018. Two additional fire stations, as part of the
city’s 10-year Capital Improvement Program, were approved by McKinney voters in 2015.
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Logistics
The Logistics Division provided support functions for all operations throughout the year including ordering,
stocking and replacing all supplies, uniforms, tools and equipment needed for the fire department.
Construction was completed on the 27,000-square-foot combined fire/police support and logistics facility
located on the Public Safety Building campus, henceforth referred to as the “Public Safety Support
Building.” The Logistics Division occupies approximately 13,000 sq. ft. of this facility and including areas
for quartermaster, personal protective equipment maintenance and storage, self-contained breathing
apparatus repair, small engine repair, EMS supply, general warehouse and personnel offices.

Insurance Services Office (ISO) Public Protection Classification (PPC)
ISO provides an evaluation for a city’s fire protection capability based on elements of the fire department,
public safety communications and water distribution systems. ISO PPC grading ranges from 1 (best) to 10
(lowest). MFD is currently a split 1/10; 1 being the most highly coveted rating. For McKinney, all buildings
within five road miles of a fire station are rated as a 1, those beyond five road miles are as a 10.
To maintain this rating, staff stays current
on the ISO grading schedule and plans
for the future accordingly. The current
schedule places a high value on appropriate
placement of fire stations. The addition of
Fire Station #9, 4900 Summit View, helps
maintain this requirement. In addition, sites
have been identified for the next two fire
stations located in the general vicinity of the
intersection of Hardin Road and Virginia
Parkway, and in the general region of Collin
McKinney Parkway/TPC Drive in Craig Ranch,
respectively.
City-owned property on Redbud Boulevard
between Wilmeth Road and Bloomdale
Road, adjacent to the new Collin College
Public Safety Training Facility, was dedicated
by City Council for a future McKinney fire
station as well.

Site of future fire station on Redbud Boulevard

Personnel Management
With the anticipated opening of Fire Station #9 in Fiscal Year 2018 and requisite staffing needs, City Council
approved the hiring of an additional 18 firefighter/paramedics. Most of these positions were filled during
Fiscal Year 2016 with the rest being completed in Fiscal Year 2017. Total authorized full-time employees for
the fire department in Fiscal Year 2017 was 191.
Personnel
Authorized full-time positions
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FY 2014
171.5

FY 2015
174.5

FY 2016

FY 2017
188

191
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Operations Division
The Operations Division consists of emergency response, emergency response communications, nonemergency fire and emergency medical service (EMS) response, information technology, and training.

Summary of Activity
FY 2017 Response Data
Number
of Calls

Types of Calls
Rescue and EMS incident

Percentage
of Calls

10,333

73.63%

1272

9.06%

Service call

974

6.94%

Good intent call

748

5.33%

Hazardous condition (no fire)

368

2.62%

Fire (all fire)

294

2.09%

9

0.06%

Overpressure rupture, explosion, overheat (no fire)

20

0.14%

Severe weather and natural disaster

15

0.10%

False alarm and false calls

Special incident type

Total Calls

14,033

EMS continues to be the most frequent response type. The fire department is continuously working to
improve service delivery by providing the most appropriate resources in the most efficient manner possible.
Part of this continuous improvement was the implementation of CHP, based out of Fire Station #3, staffed
with at least one advanced practice paramedic on a continual basis. To date, more than 250 customers
have participated in this program with most resulting in an improved quality of life.
EMS calls are triaged into priority 1 and priority 3, respectively. Priority 1 calls include acute emergencies
and life threats requiring lights and siren while priority 3 are low acuity calls using normal driving conditions,
reducing the risk to the driving public and paramedics. Approximately 76 percent of all EMS calls for service
are initially identified as priority 1. Approximately 67 percent of all EMS responses result in transport to
a health care facility. Approximately 9.1 percent of all EMS calls result in an emergency transport to a
healthcare facility or transport with lights and siren.

Comparative Response Data
FY 2013

FY 2014

FY 2015

FY 2016

FY 2017

10,090

11,452

12,470

12,910

14,033

Call volume increases proportionately with population and development. The fire department has a goal of
no more than five minutes from dispatch to arrival. The aggregate response time in Fiscal Year 2017 was 5
minutes 22 seconds.
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Training Hours by Fiscal Year
Target Solutions Training Hours

20,892.5 hours

FY 2017

Avg. 111 hours per person

16,590.7 hours

FY 2016

Avg. 88 hours per person

0

5,000

10,000

15,000

20,000

25,000

Firehouse (Company Training Hours)

45,590.11 hours

FY 2017

Avg. 241 hours per person

44,435.65 hours

FY 2016

Avg. 235 hours per person
0

10,000

9.1%
INCREASE
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McKinney is TIFMAS ready
When Texas was in need, the McKinney Fire Department stepped up to help other first responders around
the state. The Texas Intrastate Fire Mutual Aid System (TIFMAS) is an unwritten agreement that allows
government entities to work together to get emergency help areas hit hard by devastating events like
tornadoes or hurricanes.
In July 2017, Hurricane Harvey hit the State of Texas and devastated the coast. MFD personnel staffed
TIFMAS Type III Engine and headed to the Gulf Coast assist with the relief efforts in the wake of Hurricane
Harvey.
Four McKinney personnel, Captain Keith Whiteside, Captain John McDaniel, Quincy Blount, and Chris
Harlow staffed TIFMAS Type III Engine and headed to the Gulf Coast assist with the relief efforts in the
wake of Hurricane Harvey. The team deployed to assist fire departments in Santa Fe and Crosby, Texas.
While in Crosby, they also assisted a peroxide-refinery Emergency Response Team with back up assistance
for hazardous material identification and mitigation. The deployment was an outstanding educational
experience for our personnel and heir contributions were praised statewide.

TIFMAS Type III engine (Brush 7) housed at Fire Station #7.

Emergency Medical Task Force (EMTF)
Also in the aftermath of Hurricane Harvey, McKinney Fire Department mobilized personnel for an
Emergency Medical Task Force (EMTF) request. Dan Frey and Chris Waller were deployed to San Antonio,
Houston and Katy, Texas. While at the NRG Stadium in Houston they assumed the responsibility of staging
officers, overseeing all acquisition, release and distribution of resources. During their time deployed they
designed a new vehicle tracking system praised by state personnel for its efficiency. As a result, they were
deployed to Beaumont to coordinate the staging area once again.
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Prevention Division
Fire Marshal’s Office
The Fire Marshal’s Office (FMO) sits on the City of McKinney’s Development Review Committee, which
reviews all new development in McKinney. By participating in this committee, the FMO can provide input to
build a safer community. The FMO is also responsible for conducting regular fi and life safety inspections for
all commercial and municipal occupancies, reducing the risk from fire and other hazards.
In Fiscal Year 2017, the focus and direction of the FMO changed with a higher level of training placed
on how to do form plan review and fire inspection to fire investigations. The FMO has also set a more
concentrated effort on meeting with developers at each step of the development process.

Fire Inspections
The number of businesses and the number of new construction inspections that are conducted every day
has gradually been increasing. FMO has employed the 2015 adoption of fire code and local amendments
and a new fee structure. Stronger partnerships with the Development Services Building Inspections division
were created as personnel from FMO and Building Inspections met together to evaluate procedures and
create one voice for standards and procedures.

Fire Inspection Activity by Fiscal Year
6,000
5,000
4,000

5,455

4,559

TOTAL INSPECTIONS

3,000

3,027

4,520

TOTAL INSPECTIONS

2,923

2,000

New Construction
Inspections

New Construction
Inspections

1,000

1,532

1,597

0

Annual
Inspections

Annual
Inspections

FY 2014

FY 2015
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4,795

TOTAL INSPECTIONS

3,631

New Construction
Inspections

TOTAL INSPECTIONS

New Construction
Inspections

3,960

1,528

1,164

Annual
Inspections

FY 2016

FY 2017

Annual
Inspections
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Fire Protection Engineering
Fire protection engineers review all commercial, architecture and multi-family construction plans for
required life safety components. They review submittals to ensure compliance with the International Fire
Code, National Fire Protection Agency and local amendments adopted by the City of McKinney. Additionally,
a representative from the FMO participates in all pre-development, pre-construction and development
review committee meetings to express support or concerns with current development to streamline the
process.

Fire Prevention and Safety Education
McKinney firefighters developed the McTown Klownz program 24 years ago to offer fire and life safety
training and lessons to McKinney ISD elementary schools and surrounding elementary schools within
the city limits of McKinney. The Klownz educate approximately 10,000 children each fall by performing
educational skits and offering hands-on practice of safety measures.

McTown Klownz
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Emergency Management
The Office of Emergency Management (OEM) is responsible for enhancing local capabilities to mitigate,
prepare for, respond to and recover from major emergencies and disasters. The OEM does this by building
and strengthening strategic partnerships with local, regional, state and federal entities both public and
private.

OEM Personnel Respond
The OEM personnel responded provided assistance support during Hurricane Harvey relief efforts at the
DFW Shelter Hub operations by taking leadership roles in both the Dallas and Irving Emergency Operation
Centers (EOC). Staff served in positions including EOC Manager, Liaison, and Logistics to provide Dallas and
Irving personnel time to recharge and sustain shelter operations for over two weeks.

Grant Administration
In Fiscal Year 2017, the OEM successfully secured
Department of Homeland Security grant funding in the
amount of $395,736. The Airport Rescue Fire Fighting
(ARFF) Training Simulator project is operational and
providing firefighters a real-world training experience in a
safe environment. The OEM continues to implement the
EOC Digital Enhancement project with expected completion
Fiscal Year 2018.

$145,736

FY 2016
EOC DIGITAL
ENHANCEMENT

$395,736
DEPARTMENT OF
HOMELAND
SECURITY
GRANTS

Planning and Exercises

$250,OOO

FY 2015
AIRCRAFT
RESCUE &
FIREFIGHTING
(ARFF)
TRAINING
SIMULATOR

The Office of Emergency Management is mandated by
state statute and city ordinance to develop and maintain
an all-hazard Emergency Management Plan for the City of
McKinney. The basic plan and its 22 annexes outline how
the city will respond to an incident.
The OEM partnered with internal departments and external
agencies to:
• Maintain the city’s Comprehensive Emergency Management Plan
• Finalize the Damage Assessment Plan
• Create a Records Management Disaster Recovery Guide
Exercises allow the City of McKinney to enhance existing capabilities and recognize opportunities for
improvement by identifying strengths and assessing gaps within plans, policies, and procedures prior
to a real-world incident. Exercises help clarify roles and responsibilities, improve coordination and
communication among various entities, and identify needed resources.
The OEM also successfully designed, coordinated and delivered the following exercises in Fiscal Year 2017:
• Damage Assessment Tabletop Exercise, Operation Windswept
• McKinney ISD Active Shooter Tabletop Exercise, Operation McKinney Alliance
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Emergency Management Operations
Outdoor Warning System
The McKinney Outdoor Warning System (OWS) comprises 25 sirens strategically located throughout the
community. The OEM maintains the OWS and provides system upgrades as needed. Enhancements
included four pole replacements and the addition of solar power to one siren. The OWS is tested the first
Saturday of each month at noon unless there is inclement weather in the area. The city initiated emergency
activation of the OWS twice for severe weather during the reporting period.

Outdoor Warning System Activations

2

2017

9

3
0

2
Emergency Activation

4

6
Monthly Test - Audible

8

10
Monthly Test - Silent

McKinney Emergency Operations Center
The OEM maintains the city’s Emergency Operations Center (EOC) in a state of readiness and conducts
weekly checks to support immediate activation. The McKinney EOC received enhancements during
this reporting period including laptop upgrades, expansion of the interchangeable whiteboard system
throughout the EOC, and the addition of iPads for use by activated EOC personnel.
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Incident / Special Event Monitoring and EOC Activations
The OEM monitored a total of eight incidents/special events for the reporting period including:
• Aircraft accident involving two planes
• Severe weather with significant hail as it moved into and through the city
• Special events: Rotary Parade; SMILES Concert; Red, White & BOOM!; and Oktoberfest
• Hurricane Harvey

25%

FY 2017 Monitoring
and Activations

2 Severe Weather

12.5%

1 Aircraft Accident

8

INCIDENT
MONITORING &
EOC ACTIVATIONS

12.5%

1 Hurricane Harvey

50%

4 Special Events

Community Preparedness and Outreach
McKinney Citizen Corps
McKinney Citizen Corps comprises multiple volunteer programs including Community Emergency Response
Team (CERT), Citizens Fire Academy Alumni Association, Volunteers in Police Services, and Neighborhood
Watch working together for a safer community.
The OEM administers the CERT program and has conducted 15 CERT classes to date and trained over
250 citizens to help themselves, their families, and their community during a disaster. CERT members
volunteered during non-emergency events and participated in advanced training including:
• Regional BigX Full-scale Exercise (full-scale response to a mock natural disaster)
• Red, White & BOOM! (First Aid and event observation)
• Collin County SkyWarn Conference (CERT recruitment and public education)
• NAACP and Baylor Scott & White Health Fair (CERT recruitment and public education)
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McKinney CERT Responds
McKinney CERT along with several other
teams from across the region responded
to the City of Dallas Mega Shelter after
Hurricane Harvey displaced thousands
of South Texas residents. CERT members
worked tirelessly for over two weeks assisting
shelter guests to ensure their needs were
met while sheltered in Dallas.

McKinney CERT participates in Regional BigX Full-scale Exercise
Photo courtesy of McKinney CERT member, Dan Muenchau

Outreach Initiatives
Community resilience is greatly enhanced
through public education and outreach
efforts focused on actions to take before,
during and after a disaster. The OEM
distributed educational materials and DVDs
in both English and Spanish at special
events, elementary school gatherings, MFD
Youth Career Exploration Camps, National
Preparedness Month and at the McKinney
Public Libraries.

Goals for the future
Enhance EOC Capabilities – Utilize Department of Homeland Security grant funding to upgrade existing
EOC analog infrastructure with expandable digital technology and expand the audio system into EOC
breakout rooms. Intended impacts of this project include reducing capability gaps by enhancing situational
awareness data analysis, resolving visual display variances, and increasing information sharing in the EOC.
Hazards and Vulnerability Analysis – Update the McKinney Hazard and Vulnerability Analysis (HVA), a
tool for understanding the unique hazards and risks specific to our Community. The HVA results guide
developing operational plans and target mitigation actions to minimize or eliminate the risk.
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Public Information and Education
The Public Information and Education office is responsible for the development, preparation, coordination
and presentation of educational programs for schools, businesses and citizens. In addition, it fulfills the role
of Public Information Officer for the McKinney Fire Department acting as a primary point of contact for all
media, managing the website, coordinating recruitment efforts for entry-level firefighter applications and
assimilating and analyzing department data as required by the Fire Chief.

Number of Juvenile Firesetter Cases
By Calendar Year

Education
Juvenile Firesetter Intervention Program
MFD participates in the nationwide Juvenile Firesetter
Intervention Program. From October 2016 to September
2017, one juvenile was referred to McKinney’s program.
MFD is recognized for this program and receives
referrals from throughout the Metroplex. The program
to date has a zero recidivism rate.

Citizens Fire Academy

3
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1
1

2015
2016
2017
0

1

2

3

May 2017 marked the 21th annual Citizens Fire Academy. Citizens apply and, if accepted, are provided an
in-depth view of the operations of a professional fire department from March through May. From 2014
through 2017, a total of 61 citizens participated in the Citizens Fire Academy. The average age of the
participants was 40 years. The youngest participant was 20 years old (minimum age allowed is 18) and the
oldest was 78. Average class size is about 15 participants.

Citizens Fire Academy Alumni Association (CFAAA)
Graduates of the Citizens Fire Academy are invited to
join the Citizens Fire Academy Alumni Association. This
organization was formed in 2013 and is independent
from the fire department, but is overseen by the Public
Information and Education Coordinator.
The 15 active alumni association participants provide
rehab support to the fire department on emergency
incidents that are deemed to last an extended period.
CFAA members participate in community outreach
through the use of the Fire Safety House, neighborhood
smoke alarm canvasses, Red, White and BOOM!,
National Night Out, Scare on the Square and other
projects as needed. CFAAA members volunteered
1181.25 hours from October 2016 to September 2017.
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Youth Career Exploration Camp
The fourth annual Youth Career Exploration Camps were held this summer. Campers ages 12-15 explore
fire and emergency response service careers through classroom and in-field instructions. Upon completion
of the one-week camps, participants were certified in CPR and basic first aid.

Senior Fire, Fall, Burn and Smoke Alarm Safety
Through a partnership with Seniors Helping Seniors, a local faith-based non-profit, the life safety section
provides and installs smoke alarms, batteries and carbon monoxide alarms for seniors in the community.
From October 2016 to September 2017, Seniors Helping Seniors conducted the following outreach:
• Total alarms and batteries installed: 200
• Total residents impacted: 120
• Average age of residents: 75
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Public Information Office
The Public Information Officer (PIO) maintains contact with media during emergency and non-emergency
situations. During an emergency, the PIO provides periodic updates to media, acts as a liaison between
the scene and the Citizens Fire Academy Alumni Association, the city’s Communications and Marketing
Department and the Emergency Operations Center.
The PIO routinely provides information via press releases relating to events and programs. From October
2016 to September 2017, a total of 32 press releases were disseminated.
Fireside Chats were introduced this reporting period to provide weekly safety messages about safety issues
for each month of the year.
Entry Level Firefighter Recruiting
The McKinney Fire Department is committed to recruiting individuals representative of the demographics
of our community. MFD holds a Hiring Workshop in May to give information to potential recruits. We also
have an available day for them to practice on our physical agility course. The written test is held in June. As
a result of recruiting efforts, a total of 701 individuals registered to be notified of our spring 2017 exam. The
breakdown of registered from recruiting efforts from 2017 are as follows:

2016 Fire Exam Candidate
Demographics

66% White
16% Hispanic
12% Black
1% American Indian
3% Asian
2% Not Specified

2017 Fire Exam Candidate
Demographics

69% White
15% Hispanic
12% Black
1% American Indian
3% Asian
0% Not Specified

McKinney Fire Department
Employee Demographics 2017

92% White
6% Hispanic
1% Black
1% American Indian
0% Asian
0% Not Specified
Attendees at “How to Become a McKinney
Firefighter” Workshop
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The Future

The future of fire service and the
McKinney Fire Department is bright!
Fire Station #9 is scheduled to open
in spring 2018 and will house an
engine and a medical unit. The
addition of this fire station will help
minimize response times in the
area. Design of Fire Station #10,
located near Trinity Falls, will begin
in 2018.
City-owned property on Redbud
Boulevard between Wilmeth Road
and Bloomdale Road, adjacent to
the new Collin College Public Safety
Training Facility, was dedicated by
City Council for a future McKinney
fire station as well.
Furthermore, sites have been identified and voter approved through the 2015 10-year CIP, for the next two
fire stations located in the general vicinity of the intersection of Hardin Road and Virginia Parkway, and in the
general region of Collin McKinney Parkway/TPC Drive in Craig Ranch, respectively.
Getting the right resources to the scene of an emergency in the most expeditious fashion is a continuing
priority. The Fire Department will be evaluating and implementing a state-of-the-art fire station alerting
system to decrease station notification times as well as provide automated voice actuation. The new system
is expected to incorporate recent health research to include graduating enunciation, reducing stress to the
firefighters.
Many other projects are in line to promote the public safety as we continue to use data analysis to identify
problem specific solutions. MFD looks forward to expanding community healthcare, self-inspections related
to commercial and residential occupancy inspection, and public education. We are constantly evaluating
response plans, modifying as appropriate to provide best value to the City.
We look to research, science, and best practice to continue moving our organization to higher levels of
performance!
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